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Secretary Chris Moses

Police Services Board
Art Truax - Chair, Pat O'Reilly — Vice, Edie Somerton, Gord James, Katherine Forgaard-Pullen

Chief of Police
(1)

Executive Assistant

)]

A/Staff Sergeant Operations Inspector Support ~ Services Director Information
) ) Services
(1)
Platoon A Court Security Criminal Communications
@) (7 Investigations (8)
Branch
|| (5)
Platoon B CECC
(6) Canine Officer Institution Unit Records
(1) 3 3)
Chaplin ——
(1) Identlf(lgitlon Court Clerks /
|| Victim Assistance
2
Platoon C
]
Community Part Time
| Services/Crime Communicators
Stoppers 4)
(1)
Kawartha Lakes
L—{ Combined Drug Unit
Platoon D Officer
(5) (1)

%



Category.

Administration
Executive Administration
Police Services Board

Police Operations
Record/Clerk Administration
Communications

Training

Vehicles

Court Security

911 Operations

Overall Police Budget

Record/Clerk Admin
5%

Communications

2009 Approved 2009 Actual Variance
194,435 90,611 (103,824)
407,916 415,805 7,889
49,825 39,238 (10,587)
3,736,294 3,763,303 27,009
308,060 300,001 (8,059)
532,738 555,363 22,625
54,950 54,953 3
105,450 93,844 (11,606)
463,914 430,128 (33,786)
39,643 39,643 -
$5,893,225 $5,782,889 (110,336)
2009 Budget

Training
1%

Vehicles
2%
Court Security
8%
911 Operations
1%

Administration
3%

Exec. Administration

7%

Police Services Board

1%
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Theft Under $5,000

Theft Over $5,000

¥ o8 5 B 2 2 B2

RN

Break & Enter

Robbery
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Violent Crime Clearance Rate Violent Crime
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Robbery Offensive Weapons
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Property Crime Clearance Rate Property Crime
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Youth Crime Young Offender charges
as a percentage of total charges
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Traffic Tickets
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